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DISCLAIMER

* This report has been prepared by Praxis Global Alliance, which is the trade name of Praxian Global Private Limited (“Praxis”)
that presents our point of view on the relevant topic, industry or function. If you have received this report, you agree to
indemnify Praxis, its affiliates, employees, directors, suppliers and business partners of all claims whatsoever in connection
with this report, and also, agree to unilaterally waive all rights to claim any damages from Praxis for the contents in the report.
If you disagree with this, please don’t move to the next page and delete this report copy immediately.

e The frameworks, approaches, tools, analysis and opinions are solely Praxis's intellectual property and are a combination of
collection of best data we could find publicly and Praxis team’s own experiences and observations. The data presented here
are best estimates and we do not represent them to factually accurate.

* We make no representation or warranty, expressed or implied, that such information is accurate or complete, and nothing
contained in here can be construed as definitive predictions or forecasts. Before reading further, you expressly agrees that
this might not address any and all risks and challenges facing any particular industry or player, its business and the markets
within which it operates, nor all possible market conditions.

* No responsibility or liability whatsoever is accepted by any person including Praxis or its Business partners and affiliates and
their respective officers, employees or agents for any errors or omissions in this document.

e This document is not complete without an accompanying oral discussion and presentation by Praxis though we are not
obligated to do so. Praxis does not have any duty to update or supplement any information in this document.

© Praxis Global Alliance (2



IN THIS REPORT, ONLINE TRAVEL ACCOMMODATION INCLUDES STAYS BOOKED
THROUGH ONLINE IN UNRATED AND 1/2/3 STAR HOTELS, HOMESTAYS, SERVICE
APARTMENTS & RESORTS

Hospitality brands
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Note: This is a non-exhaustive list of hotels and OTAs, and can comprise of more names
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EXECUTIVE SUMMARY

* Online travel accommodation industry for budget and midscale hotels has crossed US$ 1B in GBV in 2017 is
expanding with growing @27% CAGR; expected to double in 3 years with more upside is more funding comes in

o Online penetration is expected to increase from ~11% in 2017 to ~16% in 2020
o % overall occupancy is expected to increase from 40% in 2017 to 46% in 2020
o Industry PGA MIBEX is moving up to ~54 (MIBEX shows overall growth in the industry ecosystem)

e Customers are increasingly booking online: 10% of online booking customers book very frequently and 60% of
online booking customers are doing 63% of their bookings online

o Ease of booking, and attractive discounts and offers are the key reasons for their booking hotels online
o Increased supply in rooms of standardized quality is building trust though there is more scope to improve

e OYO leads PGA MIBEX with a score of 81 /100 and has ~80% market share (May 2018). It also leads in terms
of reach, growth in supply of rooms and funds raised to date

© OYO is the largest hospitality company with GMV of ~US$ 1.08B (May FY18 annual run rate) and reach in 150+ cities
0 ~2,700 rooms are being brought online every month, primarily by OYO and Airbnb
o Treebo leads the Customer Experience though OYO is closing the gap

* Property owners face low occupancy and staff attrition: They are partnering with online hospitality companies is
helping them tide over these problems and improve their service levels (thereby driving occupancy)

© Praxis Global Alliance (4
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SUMMARY: OYO LEADS PGA MIBEX WITH 81 POINTS FOLLOWED BY TREEBO AND
FABHOTELS 48 AND 34 POINTS RESPECTIVELY

ovo @r= fab

i ‘ MOMENTUM IN BUSINESS @
r‘ INVESTOR OPTIMISM
/" BRAND EQUITY
/I‘ CUSTOMER EXPERIENCE

PGA MIBEX

Sources: Consumer survey (N = 998), Property owner survey (N = 159) © Praxis Global Alliance (57
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ONLINE TRAVEL ACCOMMODATION: HIGHLIGHTS (APRIL 2018)
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GMV MRR annualized
for market leader OYO
as on Apr, 2018: US$

1.08B (INR 7K Cr.)

-

/

Sold room nights
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Note: All Indian Rs have been converted to US$ using US$ 1 = INR 65
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Industry average:
54 Leader: 81
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SURVEY RESPONSES (1/2)
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e Tirupati Customers
Bangalore “Chennai

~ ~ Property owners
Cochin Ooty

@ Customers and
property owners

Sources: Consumer survey, Property owner survey, Praxis analysis

SOURCES OF INPUT: INPUTS COLLECTED FROM N = 1,157 STAKEHOLDERS, WHICH
INCLUDES N = 998 CUSTOMER SURVEY RESPONSES AND N = 159 PROPERTY OWNER

Survey (N=1,141)
Location Customers (N)  Property
Owners (N)
Mumbai 118 12
Delhi 109 14
Kolkata 106 9
Metros Chennai 39 13
Bangalore 43 7
Hyderabad 47 11
Pune 46 -
Ahmedabad 43 -
Nagpur 50 -
Indore 48 8
Tierl Ludhiana 50 5
Lucknow 62 8
Jaipur 51 9
Patna 51 -
Guwahati 47 9
. Cochin 39 -
Tier Il Bhubaneshwar 49 -
Goa - 18
Leisure cities Ooty - 12
Udaipur - 10
Religious Varanasi - 7
travel cities  Tirupati - 7
Total 998 159

© Praxis Global Alliance (7
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SOURCES OF INPUT: INPUTS COLLECTED FROM N = 1,157 STAKEHOLDERS, WHICH
INCLUDES N = 998 CUSTOMER SURVEY RESPONSES AND N = 159 PROPERTY OWNER

SURVEY RESPONSES (2/2)

CONSUMER PROFILE (N = 998)

10-20lacs
380

<1.5lacs, 2
Gender Age City Customer Annual HH
(Years) Type type income

Sources: Consumer survey (N = 998), Property owner survey (N = 159)

PROPERTY OWNERS PROFILE (N =143)

Others, 1 >10 props, 5

6-10
props,8

Secondary research

Other
cities
47

* Accord fintech

Home
Stays, 40

* Statista

* Census, 2011

* Ministry of Tourism
* FHRAI

* HVS-Hotels in India

* Online classifieds portals
like Justdial

Customer
Property  Properties Focus
owned

City type  Type of No. of

© Praxis Global Alliance (8}



. S

ONLINE TRAVEL ACCOMMODATION TOUCHED $1B IN 2017 AND WILL DOUBLE IN 3
YEARS DRIVEN BY INCREASE IN ONLINE PENETRATION AND GROWING OCCUPANCY

GROSS BOOKING VALUE PROJECTIONS US$ B

S$ 2.1B
(INR 14K Cr.)

Available room nights

for the entire year 1.0 1.2 6%
(billions)
(|lrjg$7:<'0c§ | % Occupancy 40% 46% 6 ppts

% room nights (RNs)

booked online 1% 16% 5 ppts
ADR (US$) 23 24 -
cY17 | CY20P (INR) (1,500) (1,584)

Notes: GBV- Gross Booking Value; CAGR- Compound annual growth rate; Exchange rate- CY17, CY20E: 1USD=65 INR
Sources: Praxis online travel accommodation market model, Praxis analysis © Praxis Global Alliance (9}
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AVAILABLE ROOMS ARE EXPECTED TO INCREASE FROM 3.2M BY CY17 END TO 4.1M
IN CY20 GROWING WITH A CAGR OF 6% (CY17-20)

Total number of rooms are expected to Available room nights are expected to increase at 6% with
increase by 6% CAGR from CY17-CY20 major share by hotels and home stays

NUMBER OF ROOMS, MILLIONS AVAILABLE ROOM NIGHTS
(MILLIONS) CAGR CY17-
CY20E
1,221M 6%

4.1M

1,012M

1 Resorts

= Home stays

m Service Apts.

» Hotels

cY17 CY20 cY17 CY20

Sources: Property owner survey (N = 159), secondary research, Praxis analysis © Praxis Global Alliance 10



OCCUPANCY RATE IS EXPECTED TO GROW STEADILY TO 46% BY CY20 FROM 40%
IN CY17

Expected occupancy will increase to 60% of the property owners feel that the occupancy will be
46% by FY20E increased by more than 5%

% OCCUPANCY, CY17-20 Q: What is your properties % occupancy (for the full year) and by
how much will the % occupancy change in the next 2 years?
Increases by more than 10% 42 (34%)
Increases from 5% to 10% 35 (28%)

40%

Increases from 2% to 5% 14 (11%)

cY17 CY20 Almost no change 20 (16%)

4 )

Occupcmcy drivers: Decreases from -5% to -2%

« Online hospitality companies are making it easy to
book budget accommodation

Decreases from -10% to -5%

« Online hospitality companies are increasing their
customer reach by partnering with OTAs

: L : Decreases by less than -10%
* Increase in number of customers doing leisure trips

. J

Sources: Property owner survey (N = 159), secondary research, Praxis analysis © Praxis Global Alliance @1



ADR (AVERAGE DAILY RATE) IS GROWING AT ~2% (CY17-20) AND IS EXPECTED TO
REACH ~RS. 1,580 IN CY20 DRIVEN MAINLY BY INCREASE IN ROOM AND F&B REVENUES

ADR is expected to grow by ~2% CAGR
from US$23 in CY17 to US$24 in CY20P

Revenues from price per room night and food and beverages
have increased over the last one year

AVERAGE DAILY RATE (ADR) (CY17, CY20) Q: By how much have the revenues from each of the following
services grown in the last one year2 (N = 159)
(US$ 24) 1.8%
(INR 1,584) ]
/CAGR ~2% Price per room night 2.1%
Food and beverage 1.3%
(US$ 23)
(INR 1,500) i
Laundry -0.3%
Internet/ WiFi -1.1%
CY17 CY20
P N Spq -0.5%
ARR drivers: 1
* Huge demand supply gap in accommodation industry Travel desk -0.4%
* Rise in competition among the online players due to 1
entry of online hospitality brands previously dominated Banquets/MICE 0.1%
by only OTAs
* Need for online hospitality companies to acquire Others -0.7%
customers keeping down the prices
. J -

Notes: Others include internet/Wi-Fi, spa, travel desk, banquets, telephone service etc.
Sources: Property owner survey (N = 159), secondary research, Praxis analysis © Praxis Global Alliance 12



ONLINE ACCOMMODATION WILL ACCOUNT FOR ~16% OF TOTAL TRAVEL
ACCOMMODATION BOOKINGS BY CY20, UP FROM 11% IN CY17

Online hotel booking penetration is expected India is at early stage of online travel accommodation booking penetration
to reach 16% by CY20 and is showing steep growth prospects with increasing GDP per capita

ONLINE TRAVEL ACCOMMODATION ONLINE TRAVEL ACCOMMODATION BOOKING PENETRATION FOR
BOOKING PENETRATION (%) COUNTRIES ACROSS GDP PER CAPITA (%, 2015)
16% .
60% USA
&
c 50%
° 2
11% g . France
° _ 4o China
g 2 @ Steepgrowth
22 indonesia___ Prospect
2 o 30%
g v
<2 o
0 ©
§ T: 20%
[}
£ 5
S 10% India (2017) \
P
. . . 0%
Y17 CY20 0 10,000 20,000 30,000 40,000 50,000 60,000 70,000
( . . . ) GDP per capita (USS$, 2015
Online penetration drivers: per capita | )
* Rising internet penetration on the demand side, and
* Growth of online hospitality brands like OYO, Treebo
are driving the adoption of online budget
accommodation bookings in India
. J

Sources: Secondary research, Statista, Praxis analysis © Praxis Global Alliance 13



CUSTOMERS BOOKING ONLINE ACCOMMODATION ARE YOUNG, WITH HHI >
RS.10L (US$ 15.4K); 10% OF THESE ARE FREQUENT TRAVELERS (>5 STAYS IN THE
LAST ONE YEAR)

10% of the customers surveyed stayed more than 5 and maijority of these customers are young, has HHI >
times in a travel accommodation in the last one year Rs. 10lakhs and are leisure travelers

Q: How many times have you stayed in a hotel Q: Customers profiling (for customers who stayed
/homestay/resort in the last one year? more than 5 times in the last one year)
(N =998) (N =500)

0 >30.8K, 13
= More than 10 [RAGNERE (14%)
times
40-50 yrs, .
Leisure,
38
: 54
(39%) (56%) 15.4K-30.8K
m 5-10 times 42
(43%)
® 2-5times
7.7K-14.4K,
® 1-2 times

<2.3K, 1 (1%)
Age (years) Customer type Annual HH income

(USS$)

Number of stays

Sources: Customer survey (N = 998), primary conversations, Praxis analysis © Praxis Global Alliance 14



63% OF THE ONLINE CUSTOMERS SAY THAT MORE THAN 60% OF THEIR TRAVEL
ACCOMMODATION BOOKINGS ARE MADE ONLINE

~63% travelers prefer to book their accommodations
online for more than 60% of their total booking

Q: : In your travel accommodation bookings, what is
the % of the online bookings in the last year?

(N =993)

80% - 100%

426

m60% - 80%

m40% - 60%

m20% - 40%

0% -20%

% bookings made online

Notes: Survey includes customers who had booked their accommodation at least once online
Sources: Customer survey (N = 998), Praxis analysis

25% of customers consider ease of booking as the primary

reason for booking their travel accommodation online

Q: Why do you book travel accommodation online?

(N =998)
Ease of booking

Attractive discounts and offers

Many options to choose from
Trust on online brands
Can getfpre-booking

confirmation

To avail free associated
services

Multiple payment options to
choose from

Quality and standardization

25%

23%

© Praxis Global Alliance 15



MARKET SHARE: OYO IS THE LARGEST ONLINE HOSPITALITY COMPANY IN INDIA
WITH >$1B GMV MONTHLY RUN RATE ANNUALIZED AS ON MAY, 2018 (10X AIRBNB

AND 20X TREEBO AND FAB)

OYO is the largest online hospitality company in India with ~80% market share

GROSS BOOKING VALUE, US $M, FY18
GBV for May, GBV mon'thly run rate
P Player 2018 (USSM) annualized as on
US$ 640M ggg Total May, 2018 (USSM)
= =R US$ 803M

OoYO 90 1,080

() oo 4 44
Tfab 3 40

HOTELS

Uss$ 72M

Due to removal of Treebo and FabHotels
from MMT platform, their GBY MMR got

USS 8M reduced by ~23% and 35% respectively

(1%)
OYO (cibrb @ fab  Others

HOTELS

Notes: Others include smaller players like Saffron Stays, etc

Sources: Primary research, Praxis analysis © Praxis Global Alliance 16



OYO'’S GBV IS GROWING FASTER THAN IT’S PEERS ON A LARGER BASE (MID FY17-
MAY ‘18); TREEBO AND FAB SEEM TO HAVE LOST MOMENTUM IN THE RECENT MONTHS

GBV OF VARIOUS ONLINE HOSPITALITY COMPANIES (USSM)

P
19
I
FY17  FY18 May-18 FY17
(annualized)
. J .

65%.——”""_II"'
-

43 44

FY18 May-18

(annualized)

TREEBO

Hatels

RMS

RMS with respect
to Treebo

{665%/46 5 '
— 1

FY17 FY18 May-18

(annualized)

fab

HOTELS

Notes: Corporate sales definition: Any booking coming from admin of corporate office is considered as corporate sale

Sources: Primary research, Praxis analysis

(W}
{0} (R} g}
e 110
LB 8 T
(IR

Corporate sales

(as a % of overall sales)
in May '18

ovo @

fab

HOTELS @

© Praxis Global Alliance 17



REACH: FROM A SUPPLY PERSPECTIVE ALSO, OYO HAS THE WIDEST REACH BY CITIES;
BUT SIGNIFICANT GAP IS STILL LEFT TO COVER

LOCATION DETAILS OF VARIOUS ONLINE HOSPITALITY PLAYERS

City type Tier-l Tier-11 Tier-111 Others
(Population) | M€ | om) | (>1m) | (>500K)| (<500K)| Tt
TOTAL cities | 6 10 36 a3 [>A400tier| 5451
I IV cities 1
1 1
oYo 6 10 30 18 || 8 | 152!
Airbnb 6 9 26 9 57 107
Treebo 6 9 17 4 45 81
@ ovo
FabHotel 6 8 8 3 4 29
9 Treebo
@ FabHotel 0 1 0 0 26 27
Saffron Stay
@ Airbnb

Notes: : Considering Goa as Tier 2 city, Mumbai metro includes Suburban area, Navi Mumbai, Thane, and surrounding areas, Delhi includes New Delhi only, Pune includes PCMC, and others include Tier-1V cities,
and rural areas

Source: Praxis analysis © Praxis Global Alliance 18
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SUPPLY SHARE: OYO IS THE LARGEST ONLINE HOTEL PLAYER IN INDIA FOLLOWED BY
TREEBO, HOWEVER, AIRBNB IS THE LARGEST PROVIDER OF HOME STAYS IN INDIA

NUMBER OF ROOMS OF VARIOUS ONLINE HOSPITALITY COMPANIES (%) Total rooms: 178,290
3,620 470
105,700 68,500
Others, 4,300

Others, 600 997 Others, 40

FabHotel, 7,300 : Treebo,

20
90% T 7,4
reebo, 00 FabHotel,

80

Treebo,
200

100%

80%

70%

60% QYO, 3,300
Airbnb, 66,000

50% OYO, 450
40%
30%
20%

10%

0%

Hotel
Home Stays Resorts Service Apt.

Note: Other companies include Vista Rooms, Mango Hotels, and Saffron Stays

Source: Praxis analysis © Praxis Global Alliance 20



~2.7K ROOMS ARE BEING BROUGHT ONLINE EVERY MONTH; OYO LEADING

(92K ROOMS, APR 2018) AND AIRBNB; TREEBO AND FAB RAMPING UP SLOWLY
(7-8K ROOMS EACH, APR 2018)

ROOMS ADDITION OF VARIOUS ONLINE HOSPITALITY COMPANIES (%)

# rooms added per
month (2017-18)

1,100

(66K Net of phasing out or
Apr 2018) conversion of hotels
@ under aggregator
model to franchise
model

(37K
Dec 2015)

(8K

(6K : (b7.250K1 ) =
Dec 2014) (1K (3K Feb 2017) ©
Sep,2015) Sep 2016) 270
Mar 2015 Mar 2016 Mar 2017 Mar 2018

OYO @ Treebo FabHote|l e Airbnb

Source: Praxis analysis

© Praxis Global Alliance 21



. S

CUSTOMER EXPERIENCE: TREEBO LEADS THE CUSTOMER SATISFACTION SCORES
MARGINALLY WITH OYO AND FABHOTELS NOT FAR BEHIND

Q: On a scale of 1 to 10 where 1 = 'not likely at all’ and 10 = ‘very likely’, how likely are you to recommend the
following hospitality companies to your friend, family or colleague?

BUSINESS TRAVEL ACCOMMODATION LEISURE TRAVEL ACCOMMODATION

N = 305 84 =
100%

75%

50%

25%

0%

N= 427 N= HO

100%
75%
50%
25%

0%

oyYo ©O©= fab YIS oYO

O~ Tob IYIr

[ Promoters | Passives B Detractors

Source: Praxis analysis © Praxis Global Alliance 22



FUNDING: ONLINE HOSPITALITY COMPANIES HAS RAISED MORE THAN US$ 570M
SO FAR; OYO HAS BEEN MOST AGGRESSIVE AND HAS GROWN MORE 2.75 TIMES
SINCE THE LAST FUNDRAISE

Online hospitality companies have raised US$ 578M so far, Since last funding round, OYO’s GBV has grown by
of which OYO has raised 84% of the total funding more than 68%

FUNDS RAISED BY VARIOUS ONLINE HOSPITALITY GBV EXPANSION SINCE LAST FUNDING ROUND FOR
COMPANIES (USSM) ONLINE HOSPITALITY COMPANIES (USSM)
476 (84%)
—10(2017) Total 1080 Overall growth in GBV 74%
578 : since last funding round

250
(2017)

90
(2016)

(2100]05 ) 8 (2016)

44 40
25 (2015) 19 o 16
oYo O = fab 2(2015) oYo (7 Yoot fab
® Seed funding " Series A = Series B = GBV before last funding round = Current (May 18 run rate)

= Series C m Series D Corporate funding

Source: Crunchbase, Praxis analysis © Praxis Global Alliance 23
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Build together. Win together.

Our team and acknowledgements

Aryaman Tandon Shekhar Bansal Deep Ghose Dastidar
Director Principal Associate Consultant

Share your thoughts with us using the hashtags:

New Delhi | Gurugram | Mumbai | Bengalurul Singapore | ...and growing

Disclaimer:

This material has been prepared by Praxis Global Alliance, which is the trade name of Praxian Global Private Limited with the intent to showcase our capability and disseminate learnings to potential partners and clients. This
material can be referred to by the viewers on the internet but should be referenced to Praxis Global Alliance, if reused or adapted in any form or in any forum. The frameworks, approaches, tools, analysis and opinions are solely
Praxis’s intellectual property and are a combination of collection of best data we could find publicly, and Praxis team’s own experiences and observations

We make no representation or warranty, express or implied, that such information is accurate or complete, and nothing contained in here can be construed as definitive predictions or forecasts. Before reading further, the Recipient
expressly agrees that this might not address any and all risks and challenges facing Recipient, its business and the markets within which it operates, nor all possible market conditions. No responsibility or liability whatsoever is
accepted by any person including Praxis or its Business partners and affiliates and their respective officers, employees or agents for any errors or omissions in this document.

This document is not complete without an accompanying oral discussion and presentation by Praxis though Praxis is not obligated to do so. Praxis does not have any duty to update or supplement any information in this
document. Praxis shall not be responsible for any loss sustained by any person who relies on this presentation.
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About Praxis

Praxis Global Alliance is the next-gen management consulting and business research services firm revolutionizing the way consulting projects are
delivered. We deliver practical solutions to the toughest business problems by uniquely combining domain practitioner expertise, Al-led research

approaches, and digital technologies.

DIGITAL

Business | Data | Technology

L GLOBAL ALLIANCE J

Pre-deal support, commercial
due diligence, post-acquisition
value creation

Data engineering and analytics,

Al, ML, OpenData and

visualization solutions

Next-gen practitioner-led business
advisory and consulting offering
lean-cost and long duration
engagement

e Praxis is ‘Practical’

@ We work with agility, flexibility and embed with your
teams to enable SUPERIOR OUTCOMES

Cutting-edge technology-led
business and market research

© 06

Organization and Talent
effectiveness
and tools

We bring the best domain expertise with our deep pool of
industry practitioners and implementation teams as
two-in-a-box

We leverage technology deeply to enable higher ROl on your
consulting and analytics spend

© Praxis Global Alliance 26
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